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INSIGHTS + NEWS

Nonprofit Roundtable – The Virtuous Cycle: Onboarding, Engaging,
Elevating, and Retiring Board Members

Recruiting new board members gets a lot of attention, but what happens once they join the board? How do you
develop leadership? How can you reinvigorate a disengaged board? How do you gracefully say goodbye?

On September 9, 2025, Bowditch partner Peter Martin and nonprofit consultant Beth Garvin spoke at the Worcester
Regional Chamber of Commerce and provided an interactive roundtable on building a stronger, more effective board.
Together, they explored practical strategies to foster incremental change, keep your board knowledgeable and
engaged, and cultivate future leaders.
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