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Joshua Lee Smith Discusses Fallon Building Office-to-Residential
Conversion on WCRN

MARCH 9, 2026

Joshua Lee Smith recently joined Hank Stolz on the Talk of the Commonwealth on WCRN Radio to discuss the office-to-
residential conversion of the Fallon Building in Worcester.

During the interview, Josh discussed the redevelopment of the 11-story property into nearly 200 new downtown
housing units and explained how a combination of state programs and local incentives helped make the complex
project financially viable. He also described his role working with developers and city officials on zoning, permitting,
and structuring the project to move the conversion forward.

Listen to the February 25, 2026, interview to hear more about the project, the challenges of converting office buildings

to housing, and the collaboration among developers, government programs, and local officials that helped bring the
redevelopment to fruition. (Josh’s interview begins at 1:37:50.)
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