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Mike Sams and Mike Dickman Shared 10 Risk Management

Strategies for Construction Contracts
On March 25,2026, Mike Sams and Mike Dickman presented a Lunch & Learn for the Associated Builders and
Contractors Rhode Island Chapter focused on managing risk and negotiating key construction contract provisions.

Mike and Mike walked attendees through real-world contract negotiations and explained why particular terms matter
and how they can materially impact a project’s success.
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